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1.
CELL NAME: University Industry Interaction Cell (UII Cell)
2.
 STRUCTURE
2.1.
The UII Cell is to be headed by a senior faculty of the University at the Professor’s cadre on additional charge basis as decided by the Syndicate on the recommendation of the Vice-Chancellor with suitable honorarium.  He/She shall be called as Dean (Industry and Consultancy).  The single tenure of the Dean shall be a period of three years.  
2.2.
There shall be an Executive Committee with the Dean, Industry and Consultancy as its Chair and members comprising the Dean of Research, Dean of Faculty of Science, Dean of Faculty of Arts, Dean of Faculty of Management, Dean of Faculty of Education, Dean of College Development Council, Dean of Student Affairs and Special Officer (Planning and Development) of Alagappa University to steer the UII cell.  

2.3.
There shall be an Advisory Council with 16 members consisting of Vice-Chancellor as its Chairman, the Dean of I&C as its Member-Secretary and the 8 members of the Executive Committee as its ex-officio members.  The remaining 6 are to be nominated by Vice-Chancellor from Industry, Community Service Organisations, Intellectual Property Right (IPR) Technology Transfer organisations, Research Institutes etc.  The advisory council shall meet once in a year to advise UII Cell on its policies and programmes. 

2.4.
The Dean of I&C shall, subject to the approval by the Vice-Chancellor, appoint the requisite staff for the UII Cell and expand the infrastructural facilities including conveyance facilities as and when required.  
2.5.
The UII Cell shall function in an office at a prominent place in the University administrative building with good sign board and be provided with a telephone and fax facility (Direct) with updated information technology facilities.  
3.
FUNCTIONS OF UII Cell
3.1.
Creation of data base and a directory on the Consultancy potentials of the staff of the University with the available facilities. 

3.2.
Creation of data base on “Need Analysis of Industries in Tamil Nadu”with the help of CII, ELCOT and other agencies.
3.3.
Bringing out brochures, fliers and newsletters regarding the ongoing University-Industry-Interactions, Industry News, Training Programmes, discoveries made by the University Departments, Exhibition of facilities both at the University and at the interacting industries/community and keep a good liaison with them.  
3.4.
Co-ordination of R&D projects between University Departments and Industries in the area of product/process development and technology transfer. 

3.5.
Assisting in signing of MoU and development of IPR/patents by the University faculty based on products and processes.  

3.6.
Providing consultancy services of diverse nature as outlined in the consultancy rules.  

3.7.
Offering services of testing/material characterisation and certification. 

3.8.
Offering training programmes on awareness/motivation/scrutiny for small/medium scale industries and also for the University faculty, both at their site and also at the University Departments in order to gear up University-Industry interactions.  

3.9.
Development of specialised Continuing Education Programmes for updating skills and knowledge for the Industry personnel, social action agencies and the University students by organising summer training programs/practical sessions.
3.10.
Offering Certificate/Diploma Programs related to Science, Applied Science, Technology, Management and other professionally-oriented fields which may have a minimum of 2 credits (for Certificate Program) and 4 credits in the case of Diploma Programs. 
3.11.
Organising campus interviews by inviting industries and other agencies to the University campus/other selected place in order to provide trained manpower for the benefit pf both the industries and others agencies  and also for students of the University in getting gainful employment.
3.12.
Organising orientation programmes for foreign/local entrepreneurs for setting up industrial units. 

3.13.
Involving experts from  the industries in designing the academic programs of the University departments like (a) curriculum development (b) teaching programmes and (c) Research programmes.
3.17.
Any other function to be assigned by the Advisory Council of the UII Cell from time to time. 

4.
CONSULTANCY RULES
4.1.
The faculty members of the University may undertake consultancy or provide technical services to industry and other organisations using, if necessary, the facilities of the University.

4.2.
The services/consultancy provided may be of the following types:
 I. Institutional Consultancy
II. Individual consultancy and 
III. Technical services. 

4.2.1.
Institutional consultancy relates to advice rendered to an Industry/Organisation or work done for them, by a Department/Group/Individual on behalf of the University.  The Principal Consultant will be identified by the Vice-Chancellor in consultation with the Dean of I&C.  
4.2.2.
Individual consultancy relates to work undertaken by the academic staff member in his/her individual capacity.  

4.2.3.
Technical services relate to providing routine technical data/information and fabrication of equipment and others, which do not require interpretation of results or advice.  

4.3.
The Institutional/ Individual Consultancy services may be categorized into three classes.
4.3.1.
Advisory consultancy – In this class, the University facilities are not used and it includes retainer consultancies. 

4.3.2.
Service Consultancy - Category I - In this class, the University equipments are used, but consumables and other materials are not required. 

4.3.3.
Service Consultancy - Category II - In this class, the University equipments are used. Materials and consumables are provided by the University.  

4.4.
A request for consultancy services shall be received by the UII Cell on behalf of the University.  It may, however, be received directly by a faculty member and forwarded to the UII Cell for its consideration.  

4.5.
Approval of the consultancy proposal shall be done as per the procedure mentioned below:

Procedure for Approval:
4.5.1. Consultancy works/Projects shall be undertaken only upon the approval of the Vice-chancellor based on the recommendations of the Dean (Industry and Consultancy) duly forwarded by the Head of the Department.
4.5.2. All proposed consultancies involving the use of the Departmental equipments/facilities shall have the approval of the Head of the Department.  

4.5.3.
MoU with Industries, Governmental and non-governmental agencies can be established by the consultants/faculty members upon prior approval by the Vice-Chancellor on the recommendations of the Dean (Industry and consultancy) and the authorised signatory for all MoU shall be Registrar, Alagappa University. 

4.6.
While approving a consultancy proposal, the following shall be taken into consideration: 

Conditions for Approval:
4.6.1.
An individual teacher does not allot more than one third of his/her time to consultancy, the other two thirds of time being spent in teaching and research.  

4.6.2.
An individual teacher can avail a total of 60 days ON DUTY LEAVE in a year to conduct his/her consultancy work at the rate of six working days in a month or not more than 30 days at a stretch in an academic year, subject to the approval of Vice-Chancellor on the recommendation of the Dean (Industry and consultancy) and the Head of the Department.
4.6.3.
The share of the University from the money earned out of such consultancy shall be 50%. 
4.6.4.
The total annual income of an individual from consultancy work shall not exceed his/her total emoluments for one year. 

4.7.
While working out the cost of consultancy project, the following shall be taken into consideration.  


Guidelines for Budget preparation:
4.7.1.
Cost of man-days of the staff taking part in the project. 
4.7.2.
Cost of inputs like chemicals, raw materials and other types of consumables. 
4.7.3.
Usage of equipments. 
4.7.4.
Payments to outside consultants. 

4.7.5.
Payments to Research Staff/field workers. 

4.7.6.
Cost of undertaking field work including field station expenditure/survey charges.  

4.7.7.
Cost of Stationery.

4.7.8.
Computer charges. 

4.7.9.
Equipment/product costing less than Rs.50,000/-

4.7.10.
Miscellaneous charges. 

4.7.11.
Consultancy charges including UII Cell administrative charges (a minimum of 20% of the total budget)

4.7.12.
Intellectual fee in cases where development of concept or analysis is required (wherever applicable). 

4.7.13
The Consultancy project budget shall ordinarily exclude TA/DA as an arrangement between the consultant and the client unless the client prefers it as a part of the project budget. 

4.7.14.
The cost of equipments more than Rs.50,000/- shall not be included in calculating the consultancy charges.  Such equipment(s)/Product(s) on completion of the consultancy project shall be property of the Department concerned. 

4.7.15  Service tax, if any, shall be collected from the user.
4.8.
The client shall be required to pay an advance of 50% of the total cost of sponsored project. In the case of service consultancy and/or materials, it shall be 100 %. All financial transactions shall be made to the UII Cell into the separate account of “Registrar and Dean (IC), Alagappa University, Karaikudi”. The payment shall be payable at Karaikudi in the form of DD/at par cheque.
4.9.
In case of conduct of Certificate/ Diploma Programs through the UII Cell, the following shall be the norms: 

Norms for conduct of Programs:

4.9.1.
Each course may have a minimum of two credits for Certificate Programs and 4 credits for Diploma Programs.  

4.9.2.
The Program Co-ordinator shall with the approval of the Board of Studies  (Ad hoc or Regular) evolve the eligibility, duration, curriculum, assessment and award of Certificate/Diploma programs. The fee structure may be decided by the University in consultation with the Executive Committee.
4.9.3.
In the conduct of Certificate/Diploma programs under the UII Cell, the budgeting formula shall include a) Consultancy fee to UII Cell 20%; b) the remaining 80% of the budget shall be under the Heads as decided by the Program Co-ordinator subject to the approval of Dean (I&C).  The fees collected from the participants shall be drawn as D.D drawn in favour of Registrar and Dean (I&C), Alagappa University, Karaikudi” payable at Karaikudi and sent to Dean (I&C). 

4.10.
Once the terms of consultancy have been approved, contract signed and advance received it becomes the duty of the Principal Consultant to ensure satisfactory progress and completion of the project.  For this purpose, he/she may make temporary appointments of staff, draw advances and expenditure in accordance with the rules of the of Alagappa University. 

4.11.
The distribution of Consultancy amounts received by the Principal Consultant /UII Cell shall be as under: 


Distribution of consultancy amounts:
4.11.1.
Money realised from consultancies could be as follows:

(a) Consultancy/developmental fee on R&D projects and self financing teaching programmes in advisory consultancy and service consultancy (Category I&II) 
(b) Testing and certification charges and 
(c) Licensing fee of Intellectual property/Patents and royalty payments on commercialisation of products/processes. 
4.11.2.
Group (a) & (b) consultancy:  
	S.No.
	Item/Expenditure
	Distribution of amount in %

	1.
	Net amount after deducting all expenditures shall be distributed amongst the staff involved in the consultancy. The distribution formula of the consultant’s share of 50% shall be as follows depending upon their inclusion in the proposal prior to the approval.
(i) 
Principal Consultant:                             25
(ii) 
Co-investigator:                                      12

(iii) 
Technicians/Project fellows:                10

(iv) 
Administrative staff:                                3
	50%

	2.
	Net amount accrued with UII Cell
	50%

	TOTAL
	100%


4.11.3.
Intellectual Property Rights : 40% of the money received by the University through licensing fee of the intellectual property/patents and periodic royalty payments shall be distributed to the inventor and the Department (25% shall go to the inventor (s) and 15% shall be given to the Department for infrastructural strengthening).  The remaining 60% shall accrue with the UII Cell. 

4.11.4.
A staff/staff members who is/are involved in Group (c) consultancy is /are entitled to receive his/her share of money even in the event of his/her transfer/retirement/resignation from the University.  In the event of death of the staff, his/her legal heir shall be entitled for his/her share of money. 

4.11.5.
Out of the total share of the UII Cell, 25% shall be utilised for UII Cell administrative charges, 50% shall be debited to a “Research and Development Fund” maintained as fixed deposit in a Nationalised Bank in the name of “Registrar and Dean (I&C), Alagappa University, Karaikudi” and 25% may be made available to the department concerned for the purchase of equipment and /or material for any academic activity upon specific proposal after due approval by the Vice-Chancellor.  
4.11.6.
The ‘Research and Development Fund’ shall be maintained as corpus fund of UII Cell. 

4.12.
On completion of the consultancy project, a copy of the report shall be submitted to UII Cell for its records with a copy made available in the respective department. 

4.13.
Similarly, on completion of the Certificate / Diploma programs, a copy of the course material and reports shall be submitted to UII Cell for its records with a copy made available in the respective department.  

4.14.
The consultant/faculty member and UII Cell shall be jointly responsible for submitting periodic utilization certificates and final audited statements of accounts on completion of the said consultancy project, either by a Chartered Accountant or by the University auditors. 

4.15.
The particulars of consultancy amount drawn by the individual faculty shall be submitted to the Finance section of the University through the Dean (Industry and Consultancy) for Income Tax calculation purpose for each financial year. 
4.16.  Equipments/materials purchased out of the consultancy projects shall be the property of the University. After the completion of the project, the equipment material shall continue to be under the control of the project coordinator until his retirement/leaving the University.  
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